


Name of Newspaper:

Mailing Address:

City/State/ZIP:

Daily Circulation of Newspaper (average weekday circulation):

Which of the following brackets reflects your newspaper’s annual revenue for 20097 (data will be broken
out by both circulation and revenue this year)

$2,000,000 or less $32,000,001-$64,000,000
$2,000,001-$4,000,000 $64,000,001-$128,000,000
$4,000,001-$8,000,000 $128,000,001-$256,000,000
$8,000,001-$16,000,000 $256,000,001-$512,000,000
$16,000,001-$32,000,000 $512,000,00 and over

If you publish separate morning and evening newspapers, would you prefer to have SNPA post the
salary data that applies to both papers in the circulation of the larger newspaper or in the combined
circulation of the two papers? Larger paper Combined circulation

Name of Person Submitting Information:

Title:

Phone: ( ) E-Mail:
On June 1, the survey results will be sent electronically (in a searchable PDF format) to the publisher or other

key executive of participating newspapers. There is no cost for electronic copies. If you would prefer to receive a
printed, hard copy in the mail, there will be a cost of $75 per copy.

Please return this questionnaire - and address any questions about the survey - to:
SNPA, Attn: Cindy Durham, 3680 North Peachtree Road, Suite 300, Atlanta, GA 30341
Telephone: (404) 256-0444 e FAX: (404) 252-9135 e E-Mail: cindy@snpa.org

DEADLINE FOR COMPLETION: Friday, April 16, 2010.
A $25 fee will be charged for forms postmarked after April 16.



SALARY SURVEY EXPLANATIONS AND INSTRUCTIONS

TWO PHASES OF SURVEY: This survey is divided into two parts: (1) salaries of department heads and supervisors and (2) salaries and wages of
non- supervisory employees.

BONUSES AND COMMISSIONS: Do not include bonuses and/or commissions as part of salaries. Report bonuses and commissions separately in
the column headed “Annual Bonuses and Commissions.” Information about average bonuses and commissions should be based on the prior year's
earnings. Do notinclude pay of part-time employees in this survey — except on the couple of pages that specifically ask for HOURLY WAGES of
full-time AND part-time employees.

OVERTIME WAGES: DO NOT include overtime in wages unless overtime is guaranteed.

JOB DESCRIPTIONS: Job descriptions for each position included in this survey are provided in this questionnaire. If the described positions
reasonably correspond to the appropriate position at your newspaper(s), please report the salary paid. If the function is considerably different, do
not report the salary even if the title is the same.

LIST EACH POSITION ONLY ONCE: Please record each staffer’s position in this survey ONLY ONCE. If this person’s responsibilities include
multiple job categories, record the person’s salary ONLY in the position that occupies more than 80 percent of his/her time.

SALARIES OF PUBLISHERS: In reporting the salaries of newspaper publishers, give the base salary only. Do not include additional compensa-
tion that is tied to profits, etc.

TWO NEWSPAPERS PUBLISHED BY PARTICIPANT: When a participant publishes two newspapers in the same city, the information that applies
to both newspapers may be posted either in the circulation bracket of the larger newspaper or in the combined circulation of both papers. Respon-
dents should indicate their preference. However, any information that applies only to the smaller newspaper (most often News/Editorial salaries)
will be included in the bracket of the smaller newspaper’s circulation.

DEPARTMENT HEADS AND SUPERVISORS: In the first column of the page seeking information about department heads and supervisors,
participants are asked to state the number of people employed in the position. Only include full-time staffers.

HOURLY WAGES: Wages for non-supervisory personnel in three departments (circulation, information technology and production) should be
recorded in hourly, rather than annual, rates. In this section of the questionnaire, we are interested in receiving information about hourly wages paid
to both full-time and part-time employees.

OWNERSHIP: If any position is filled by the owner of a newspaper, a relative of the owner, or a major company stockholder, do not list the salary.
Mark the space “N/A.”

SALARY RANGE DATA: Newspapers that have established formal wage and salary ranges should report ranges for the various positions included
in this survey. Do not report a range, however, if your newspaper does not have a formal minimum, midpoint and maximum for that position.

PAY PERIOD TO REPORT: When reporting salary data for this survey, please use a pay period in the first half of January 2010.



Miscellaneous Questions — 2010 SNPA Salary Survey

Ownership of Newspaper
Is your newspaper owned by a corporate group? Yes No (Independently-owned)

Union Representation
Does your newspaper have two or more unions that represent employees at your newspaper? Yes No

Non-Daily Staff
Does your newspaper employ full-time staff who spend at least 80 percent of their time working for non-daily publications that are produced by your
company? Yes No

If yes, do you employ a “non-daily manager?” Yes No

Turnover Percentage
What percentage of your staff turned over during 2009? Please provide data for both full-time and part-time staff.

Department Full-Time Staff Part-Time Staff
Advertising % %
Circulation % %
News/Editorial % %
Operations/Production % %
Total Company* % %

*This figure includes the above departments, plus employees of departments not included in the four major departments.

Full-Time Equivalents
How many employees does your newspaper have in terms of full-time equivalents for the following departments?

Advertising Department News/Editorial
Circulation Department Operations/Production Department

Total Company*
*This figure includes the above departments, plus employees of departments not included in the four major departments.

Formula: Divide the total number of hours worked by all employees in a given week by the number of hours in your paper’s standard work week. In
determining this figure, please EXCLUDE carriers from this calculation -- regardless of whether or not carriers are employees or independent contrac-

tors.
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Additional Questions — 2010 SNPA Salary Survey

Cost-Cutting Measures
In the last 12 months, did your newspaper take any of the following steps? (check all that apply)

_______Implemented a hiring freeze
______Implemented mandatory furloughs
____ Froze salaries

___ Reduced salaries

____Reduced bonus plans

Eliminated bonus plans

Outsourcing
Does your newspaper currently outsource any of the following functions off-shore? (check all areas that are performed off-shore)

___Accounting ___ Copyediting

____ Classified advertising ____Graphicdesign
_____Customer service - circulation department _____Subscription sales calls
_____ Other (specify)

Staff Consolidations
Does your newspaper have a partnering arrangement with a sister paper or other nearby papers to consolidate any of the following work functions?

Ad composition ____ Yes __No News coverage (reporting) ____ Yes __No
Circulation delivery _____Yes __No News coverage (editing) _____Yes ____No
Graphic design ____ Yes __No Pressroom _____Yes __No
Mailroom ____ Yes __No ______ Other (specify)
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PART 1: DEPARTMENT HEADS AND SUPERVISORS

NUMBER OF AVERAGE AVERAGE
PEOPLE WHO ANNUAL ANNUAL _ . SALARY RANGE

POSITION HOLD THIS BASE BONUSES AND MINIMUM MIDPOINT MAXIMUM
POSITION SALARY COMMISSIONS

GENERAL EXECUTIVES

Publisher $ $ $ $ $
Chief executive officer of newspaper.

General Manager $ $ $ $ $
Responsible for all business functions, except editorial.

Business Manager $ $ $ $ $
Responsible for accounting, purchasing, personnel and other business office functions.

FINANCE DEPARTMENT

Office Manager $ $ $ $ $
Supervises business office, secretaries, etc.
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PART 2: NON-SUPERVISORY EMPLOYEES

ACTUAL PAY DATA
# OF EM- LOWEST HIGHEST AVERAGE AVERAGE SALARY RANGE
POSITION PLOYEES ANNUAL ANNUAL ANNUAL BONUSES & MINIMUM MIDPOINT MAXIMUM
SALARY SALARY SALARY COMMISSION
INTERACTIVE MEDIA
Producer $ $ $ $ $ $ $
Coordinates project development and priorities with technology vendor.
Audio News
Director $ $ $ $ $ $ $

Responsible for timely production of all audio editorial content and for researching and recommending audio hardware and software. Coordinates audio news

desk activity with other departments.

Designer $ $ $ $ $ $ $
Responsible for design of the web site.

Multimedia

Photojournalist $ $ $ $ $ $ $

Provide timely multimedia coverage of breaking news and other assignments for online, print and broadcast. Develop, shoot and edit news packages.
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PART 2: NON-SUPERVISORY EMPLOYEES

% OF TOTAL
ACTUAL PAY DATA COMPEN-
# OF EM- LOWEST HIGHEST AVERAGE AVERAGE SATION SALARY RANGE
POSITION PLOYEES ANNUAL ANNUAL ANNUAL BONUSES & DRAWN ON MINIMUM MIDPOINT MAXIMUM
SALARY SALARY SALARY COMMISSIONS COMMISSION

ADVERTISING DEPARTMENT

Retail

Salesperson/Inside $ $ $ $ % $ $ $
Services existing accounts and develops new business in local area. Salaried position, but may be on part or full commission.

Retail

Salesperson/Outside $ $ $ $ % $ $ $

Services existing accounts and develops new business in local area. Salaried position, but may be on part or full commission.

Classified
Salesperson $ $ $ $ % $ $ $
Services existing accounts and sells new advertisements for classified advertising section.

Class. Telephone
Salesperson $ $ $ $ % % $ $
Handles placement of new classified ads that are received over the telephone.

Artist/Layout

Specialist $ $ $ $ % $ $ $

Creates production and speculative layouts, and proofs ads. Produces camera-ready art, hand-lettering, line, wash and color illustrations. This category includes Macintosh
operators and creative services.

Makeup Clerk $ $ $ $ % $ $ $
Dummies the newspaper. (This position may fall under the production department.)

SPECIAL NOTE: If your advertising salespeople are paid 100% commission, please write “0” in the columns labeled lowest, highest and average annual salaries. Listall
compensation from commissions in the column headed “Average bonuses & commissions.” In the column asking for percent of compensation drawn on commission,
write “100.”
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PART 2: NON-SUPERVISORY EMPLOYEES

ACTUAL PAY DATA

# OF EM- LOWEST HIGHEST AVERAGE AVERAGE SALARY RANGE
POSITION PLOYEES ANNUAL ANNUAL ANNUAL BONUSES & MINIMUM MIDPOINT MAXIMUM
SALARY SALARY SALARY COMMISSION

FINANCE DEPARTMENT

Accounting Clerk,

Entry-Level $ $ $ $ $ $ $
Responsible for accounts payables, receivables, payroll and data input. This is an entry-level position.

Accounting Clerk,

Senior $ $ $ $ $ $ $
Responsible for accounts payables, receivables, payroll and data input. Has substantial experience and increased abilities.

NEWS/EDITORIAL DEPARTMENT

Copy Editor,

Entry-Level $ $ $ $ $ $ $
Edits and fits local and wire news. Performs layouts and writes headlines. Generally has little or no experience.

Copy Editor,
Experienced $ $ $ $ $ $ $
Edits and fits local and wire news. Performs layouts and writes headlines. Typically has one to four years experience.

Reporter,

Entry-Level $ $ $ $ $ $ $
Reporter assigned to less complicated stories. Generally has little or no experience; handles routine office assignments under supervision.

Reporter,

Experienced $ $ $ $ $ $ $
Typically has one to four years experience. Handles beat assignments, including the development of story ideas.
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PART 2: NON-SUPERVISORY EMPLOYEES

ACTUAL PAY DATA

# OF EM- LOWEST HIGHEST AVERAGE AVERAGE SALARY RANGE
POSITION PLOYEES ANNUAL ANNUAL ANNUAL BONUSES & MINIMUM MIDPOINT MAXIMUM
SALARY SALARY SALARY COMMISSION

NEWS/EDITORIAL DEPARTMENT -- CONTINUED

Reporter, Senior $ $ $ $ $ $ $
Has substantial experience (usually five or more years). Capable of handling all types of stories, including investigative articles and in-depth series that may
have regional or national significance. May handle special assignments.

News Paginator $ $ $ $ $ $ $
Responsible for laying out inside news pages.

Sports Reporter,
Entry-Level $ $ $ $ $ $ $
Assigned to less complicated stories. Gathers and writes local sports stories. Generally has little or no experience.

Sports Reporter,
Experienced $ $ $ $ $ $ $
Gathers and writes local sports stories. Typically has one to four years experience.

Sports Reporter,
Senior $ $ $ $ $ $ $
Gathers and writes local sports stories. Has substantial experience (usually five or more years).

Editorial
Assistant $ $ $ $ $ $ $
Responsible for such areas as the preparation of obituaries, letters to the editor, calendar pages, etc.

Photojournalist $ $ $ $ $ $ $
Takes still or video photographs.
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PART 2: NON-SUPERVISORY EMPLOYEES

ACTUAL PAY DATA o SALARY RANGE
# OF EM- LOWEST HIGHEST AVERAGE AVG.ANNUAL  MINIMUM MIDPOINT MAXIMUM
POSITION PLOYEES HOURLY HOURLY HOURLY BONUSES & HOURLY HOURLY HOURLY
WAGE WAGE WAGE COMMISSIONS ~ WAGE WAGE WAGE

CIRCULATION DEPARTMENT

Please record the following wages in HOURLY -- not annual -- figures.
Include both full-time and part-time employees on this page for everything EXCEPT bonuses and commissions.

In the column labeled “Avg. Annual Bonuses & Commissions,” only include data for full-time employees.

Customer Service

Representative $ $ $ $ $ $ $
Responsible for serving as a liaison between the newspaper and subscribers. Handles complaints from subscribers about delivery problems.

Telemarketing

Sales $ $ $ $ $ $ $
Makes telephone calls to generate new subscriptions. (This category is for “employees” -- not "independent contractors.”)

Driver $ $ $ $ $ $ $
Delivers bundles to carrier pick-up points or schools. (This category is for “employees” -- not “independent contractors.”)

Single Copy

Delivery $ $ $ $ $ $ $
Delivers bundles to dealers or vending machines. (This category is for “employees” -- not “independent contractors.”)

Light

Truck Driver $ $ $ $ $ $ $

Responsible for loading, securing and delivering the correct number of bundles (may include single copy sales, niche products, etc.) Responsible for check-
ing vehicles for any mechanical issues that need to be addressed.
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PART 2: NON-SUPERVISORY EMPLOYEES

ACTUAL PAY DATA - SALARY RANGE
# OF EM- LOWEST HIGHEST AVERAGE AVG. ANNUAL MINIMUM MIDPOINT MAXIMUM
POSITION PLOYEES HOURLY HOURLY HOURLY BONUSES & HOURLY HOURLY HOURLY
WAGE WAGE WAGE COMMISSIONS WAGE WAGE WAGE

PRODUCTION/MAINTENANCE/OTHER

Please record the following wages in HOURLY -- not annual -- figures.
Include both full-time and part-time employees on this page for everything EXCEPT bonuses and commissions.

In the column labeled “Avg. Annual Bonuses & Commissions,” only include data for full-time employees.

Press Operator,
Entry-Level $ $ $ $ $ $ $
Operates and maintains web press. Generally has little or no experience. May be involved in paper handling and/or platemaking. “Journeyman” level.

Press Operator,
Experienced $ $ $ $ $ $ $
Operates and maintains web press. Typically has one to four years’ of experience. May be involved in paperhandling and/or platemaking. “Journeyman” level.

Electronic
Photocomposition $ $ $ $ $ $ $
Builds ads electronically.

Platemaker $ $ $ $ $ $ $
Strips negatives; exposes and develops printing plates.

Process Camera
Operator $ $ $ $ $ $ $
Reproduces photographs on printing plates.

Machine
Operator $ $ $ $ $ $ $
Sets up and troubleshoots equipment.

Inserter $ $ $ $ $ $ $
Loads inserts onto machine.

Thank you for your participation in the 2010 SNPA Survey of Newspaper Salaries. Your feedback is important to us. To suggest improve-
ments in next year’s study or newspaper-specific positions that you would like to see included, e-mail cindy@snpa.org.
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